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Who's finding that
winning new
business feels
harder than it did
five years ago?




Mentimeter - Who's finding that winning new business feels harder than it did five years ago?

Yes
No



THE BIGGEST SHIFT

1998 - Information Economy

Information was power.

M Library
& Newspaper

A Salesperson

"You don't compete against
everyone."



THE BIGGEST SHIFT

1998 - Information Economy 2026 - Trust Economy

Information was power. Trust is power.
M Library a Google o ChatGPT
& Newspaper Reviews n LinkedIn
A Salesperson ° YouTube o Reddit
"You don't compete against "You compete against the 3 businesses

everyone." buyers trust enough to contact.”



THE MODERN BUYING JOURNEY

Need — Al — Google — Reviews — LinkedlIn — Peers — Website H —

The salesperson has moved from the beginning
of the buying journey to the end.
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VISIBILITY

If buyers can't find
you, they can't trust

you.
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htips:/imybusiness.com.au
My Business - Adelaide's Premier Local Service Provider
My Business offers specialized local services across Adelaide. View our
‘portfolio, check current pricing, read client testimonials, and book your service
online. A reliable choice for quality work in South Australia.

(08) 1234 5678

Get discovered by local customers
‘Optimze your profile and anpara out optiimizing your business worners.

hitps:/igoogle.com/business
Google Business Profile - Get Listed on Google

Create a free profile to appear. Google Search and Maps. You can ise your go
Rusiness fo annear on Ganale Search and Mans
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My Business, Adelaide & Google Profiles

‘My Business" i ide ith

provider in Adelaide, stal

local services. They have thave a 4.5-star rating (visible ) from numeraus client
testimonials on Google. Services include:

« Project Consultation. + Service Booking » Portfolio Reviews » Lacal Expertise

+ They are notable for their compefitive priing and local knowledge.
‘Alsa als aso seamlesly connecit this information to how Users can find and manage such listings:

+ Findi ices: Tofind similar services, i irlocal searches.
ou can lst ogl Google Business Profile
profile involves:

hitps:/igoogle.com/business

‘Google Business Profile - Get Listed on Google
Create a free profile to appear. Google Search and Maps. You can ise your go
Rusiness fn annear on Gaoale Search and Mans
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‘Adelaide City Services
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‘Google Business Profile - Get Listed on Google
Create a free profile to appear. Google Search and Maps. You can ise your go
Rusinass tn annear on Ganale Search and Mans
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Mentimeter - If one of your ideal customers started looking for a business like yours today, how likely are they to find you before they find your competitors?

1 = We're almost invisible.
10 = We're everywhere our buyers are looking.



AUTHORITY

People trust experts.

Authority is
borrowed trust.  uspffis=s

Stage Podcast Book Media interview

On stage & on the record

Video interview - ThirtyNiner Series




Mentimeter - How strongly are you recognised as an expert in your industry?

1 = Nobody knows who we are.
10 = We are one of the recognised leaders in our market.



CREDIBILITY

Claims don't build Rl Foil B
trust. Evidence S '
does.

*A'significantuplift in foot traffic and "Strategy at the level a tech business
online sales.” demands."

David Clark - Star Pharmacy Group Matthew Michale:




Mentimeter - How much proof do you provide that you can deliver on your promises?

1 = We tell people we're good.
10 = We prove it with evidence.



REPUTATION

Your reputation is
being built whether
you participate or not.

Google Reviews

Facebook

Trustpilot

LinkedIn recommendations

%k k ok
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Mentimeter - If a buyer researched your business today, what would they discover?

1 = Little information or negative sentiment.
10 = Outstanding reviews and a strong reputation everywhere.



HUMAN CONNECTION

People trust
people.

Not logos.

Richard Branson Steven Bartlett

On stage

In a video interview




Mentimeter - How connected do your customers feel to the people behind your business?

1 = We're just another company.
10 = Buyers know us, like us and trust us.



DIGITAL EXPERIENCE

Trust is lost In seconds.

Apex Solutions Home - About - Services - Contact

Slow

generic stock photo

Poor design
Welcome to Our Home Page 9

No reviews

No CTA

We are a leading provider of quality solutions for all your business needs.

With many years of experience, our dedicated team is committed to excellence and customer satisfaction. Contact

O O O O o

Generic copy

us today to learn more about what we can do for you and your business goals

Our mission is to deliver world-class service across a wide range of industries with professionalism and integrity



THE ANATOMY OF TRUST

Every element earns belief.

Value proposition he promise

cial proof
Testimonials * %k % Kk *
Case study e for
Guarantee emove the

Call to action Get started




Mentimeter - When someone visits your website or digital channels, how much confidence do they immediately gain?

1 = It creates doubt.
10 = It immediately builds confidence.



Your newest

customer might
not be

@ ChatGPT

Who's the best accounting firm in Adelaide?

® Based on client reviews, industry authority and online reputation,
three firms consistently stand out:
1. Ledgerline Advisory — 4.9% across 200+ reviews
2. Northgate Accounting — award-winning SME specialists

3. Fox & Partners — widely cited local experts

Ask anything o




HOW Al DECIDES

Mentions

Brand Reviews

Al

DECIDES WHO TO TRUST

Expertise Authority

Consistency Content



Mentimeter - How confident are you that Al would recommend your business over your competitors?

1 = Al would struggle to find or recommend us.
10 = Al consistently recognises us as an authority.



COMMERCIAL IMPACT

Trust compounds.

Today With more trust

Visitors Visitors

10,000 10,000

1 2% 1 3%

Leads Leads

200 300
| !

+50% increase in sales



More Clicks

More Authority Higher Conversion

Trust

More Referrals Better Reviews




CASE STUDY

Two clients. One industry
Two very different story.

CLIENT 1 CLIENT 2
2.4% 5.38%
conversion conversion

$18K $37.4K

Same traffic. Same industry. One built trust across all
seven dimensions - and revenue followed.



IT COMES DOWN TO THREE QUESTIONS

Can buyers find you?



IT COMES DOWN TO THREE QUESTIONS

Can buyers find you?

Do they believe you?



Can buyers find you?
Do they believe you?

Do they choose you?



AAAAAAAAAAA

The businesses that win tomorrow won't
necessarily be the biggest. They'll be the
ones with the greatest Trust Advantage.
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What part of your Trust Framework
needs the most work?



