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The Trust 
Economy
Why buyers are harder to win than 
ever.



A Q U I C K  S H O W  O F  H A N D S

Who's finding that 
winning new 
business feels 
harder than it did 
five years ago?



Mentimeter - Who's finding that winning new business feels harder than it did five years ago?

Yes
No



T H E  B I G G E S T  S H I F T

1998 · Information Economy

Information was power.
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"You don't compete against 
everyone."



T H E  B I G G E S T  S H I F T

1998 · Information Economy

Information was power.

Library

Newspaper

Salesperson

2026 · Trust Economy

Trust is power.

G Google ChatGPT

Reviews in LinkedIn

YouTube r Reddit

"You don't compete against 
everyone."

"You compete against the 3 businesses 
buyers trust enough to contact."



T H E  M O D E R N  B U Y I N G  J O U R N E Y

Need → AI → Google → Reviews → LinkedIn → Peers → Website → Sales → Purchase

The salesperson has moved from the beginning 
of the buying journey to the end.



T H E  F R A M E W O R K

The Trust 
Framework
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T H E  F R A M E W O R K ALT DIRECTION B

The Trust 
Framework

SEVEN D IMENSIONS

01 Visibility

02 Authority

03 Credibility

04 Reputation

05 Human Connection

06 Digital Experience

07 AI Readiness



V I S I B I L I T Y ·  0 1  /  0 7

If buyers can't find 
you, they can't trust 
you.



Mentimeter - If one of your ideal customers started looking for a business like yours today, how likely are they to find you before they find your competitors?

1 = We're almost invisible.
10 = We're everywhere our buyers are looking.



AU T H O R I T Y ·  0 2  /  0 7

People trust experts.

Authority is 
borrowed trust.

Stage Podcast Book Media interview

On stage & on the record

Digital Adelaide 2025

Video interview · ThirtyNiner Series



Mentimeter - How strongly are you recognised as an expert in your industry?

1 = Nobody knows who we are.
10 = We are one of the recognised leaders in our market.



C R E D I B I L I T Y ·  0 3  /  0 7

Claims don't build 
trust. Evidence 
does.

"The precision and strategy our brand 
needed to scale."

"Our sales have grown, our leads have 
grown."

"A significant uplift in foot traffic and 
online sales."

"Strategy at the level a tech business 
demands."



Mentimeter - How much proof do you provide that you can deliver on your promises?

1 = We tell people we're good.
10 = We prove it with evidence.



R E P U T A T I O N ·  0 4  /  0 7

Your reputation is 
being built whether 
you participate or not.

Google Reviews ★★★★★

Facebook ★★★★☆

Trustpilot ★★★★★

LinkedIn recommendations +24



Mentimeter - If a buyer researched your business today, what would they discover?

1 = Little information or negative sentiment.
10 = Outstanding reviews and a strong reputation everywhere.



H U M AN  C O N N E C T I O N ·  0 5  /  0 7

People trust 
people.
Not logos.

Richard Branson Steven Bartlett

On stage In a video interview



Mentimeter - How connected do your customers feel to the people behind your business?

1 = We're just another company.
10 = Buyers know us, like us and trust us.



D I G I T A L  E X P E R I E N C E ·  0 6  /  0 7

Trust is lost in seconds.

apexsolutions.com.au

Apex Solutions Home · About · Services · Contact

generic stock photo

Welcome to Our Home PageWelcome to Our Home Page

We are a leading provider of quality solutions for all your business needs.

With many years of experience, our dedicated team is committed to excellence and customer satisfaction. Contact 

us today to learn more about what we can do for you and your business goals.

Our mission is to deliver world-class service across a wide range of industries with professionalism and integrity.

Slow

Poor design

No reviews

No CTA

Generic copy



T H E  AN A T O M Y  O F  T R U S T

Every element earns belief.

Headline

Value proposition the promise

Social proof

Testimonials ★★★★★

Case study before → after

Guarantee remove the risk

Call to action Get started



Mentimeter - When someone visits your website or digital channels, how much confidence do they immediately gain?

1 = It creates doubt.
10 = It immediately builds confidence.



Your newest 
customer might 
not be human.

ChatGPT 4o

Who's the best accounting firm in Adelaide?

Based on client reviews, industry authority and online reputation, 

three firms consistently stand out:

1. Ledgerline Advisory — 4.9★ across 200+ reviews

2. Northgate Accounting — award-winning SME specialists

3. Fox & Partners — widely cited local experts

Ask anything



H O W  A I  D E C I D E S

AI

Mentions

Reviews

Authority

ContentConsistency

Expertise

Brand



Mentimeter - How confident are you that AI would recommend your business over your competitors?

1 = AI would struggle to find or recommend us.
10 = AI consistently recognises us as an authority.



C O M M E R C I A L  I M P A C T

Trust compounds.

+50% increase in sales

Today

Visitors

10,000

↓ 2%

Leads

200

↓

20

→

With more trust

Visitors

10,000

↓ 3%

Leads

300

↓

30



Trust

More Clicks

Higher Conversion

Better ReviewsMore Referrals

More Authority



C AS E  S T U D Y

Two clients. One industry
Two very different story.
CLIENT 1

2.4%
conversion

→

CLIENT 2

5.38%
conversion

Same traffic. Same industry. One built trust across all 

seven dimensions - and revenue followed.

$18K
AOV

→ $37.4K
AOV



I T  C O M E S  D O W N  T O  T H R E E  Q U E S T I O N S

01 Can buyers find you?



I T  C O M E S  D O W N  T O  T H R E E  Q U E S T I O N S

01 Can buyers find you?

02 Do they believe you?



I T  C O M E S  D O W N  T O  T H R E E  Q U E S T I O N S

01 Can buyers find you?

02 Do they believe you?

03 Do they choose you?



The businesses that win tomorrow won't 
necessarily be the biggest. They'll be the 
ones with the greatest Trust Advantage.



What part of your Trust Framework 
needs the most work?


